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MISSION STATEMENT:
Working together to inspire and empower our students to succeed.

MOTTO:
Striving For Excellence

VISION:
Our students are ethical citizens, critical thinkers, and leaders of tomorrow.

VALUES:

● We value students first.
● We value life-long learning.
● We value high-quality teaching and service from all those who care for and support our students.
● We value safe, welcoming, and caring environments. When a student is in the greatest need we will

provide the greatest support.
● We respect the rights and beliefs of others to make decisions about their own lives while treating

everyone with the highest degree of dignity and fairness.
● We value genuine relationships with students, families, staff, and communities.
● We value the uniqueness of all and respect cultural, linguistic, spiritual, and religious diversity.
● We value collaboration, open communication, and transparency.
● We value integrity and we are accountable.

DIVISION GOALS:

1) Improving student achievement
2) Building quality relationships

3



2021-2022 to 2024-2025 Education Plan

CONTEXTUAL INFORMATION and STAKEHOLDER ENGAGEMENT:

Geographically and demographically, New Myrnam School and Myrnam Outreach and Homeschool Centre serve
students located within the community of Myrnam and surrounding rural areas, as well as students from different
regions in the province through distance learning programs. Approximately 30% of our student population identify as
Mennonite. In 2018, Myrnam Outreach and Homeschool Centre was established in order to provide increased choice
in educational programming to students in our area and beyond.
 
In 1995, parent and community stakeholders initiated the amalgamation of five school boards into what is now St.
Paul Education. In doing so, St. Paul Education became the only school division in Alberta to operate both separate
and public schools under one board. The Division’s religious, linguistic and cultural diversity is a source of strength
and pride. The programming offered at New Myrnam School and Myrnam Outreach and Homeschool Centre is a
natural extension of SPERD’s inclusive and diverse makeup.

We serve 172 students (K-12), including Mennonite, Outreach and Home School learners. Our two school sites are
staffed by 13 FTE teaching staff and 12 support staff (includes secretaries, educational assistants, custodians,
librarians, maintenance personnel, liaison workers, and technicians).

Clear, transparent communication and stakeholder engagement is a long-standing priority for our school’s
administrative team. The 2021-2022 to 2024-2025 Education Plan was informed from the following ongoing and new
engagement activities or sources:

● School council meetings held every two months or more
● Regular communication with our Mennonite Liaison
● Frequent short meetings by Zoom with school-based teams of teachers and/or support staff
● Regular contact with the Family School Liaison Worker.
● Annual meetings with bus drivers and bus contractors.
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● According to the above data, we can see that high school completion and engagement have been a
significant focus over the past several years. Due to targeted and individualized programming for students
at-risk, we have been able to succeed the provincial average for 3-year high school completion. Our timetable
is adjusted and students are consulted frequently to inform our programs and courses offered to ensure all
students meet their academic needs. We continue to differentiate for students with high academic
achievement as well as students who need additional supports or programs to success in their academic
goals.

● Our school offers a full suite of optional programming that centers around student interest and staff skill sets.
The adoption of project-based learning strategies have helped engage students in hands-on skills that
encompass optional programs as well as core subjects. Despite being a small school, we strive to
accommodate student requests for courses to the best of our ability. The use of additional courses offered
through MOHC help to fill gaps in student timetables and offer second chances for courses as needed.

● Our School Council has been a pivotal component to the success as a school and we will continue to work
with our School Council team to address the needs and learning priorities of our school. School Council
Meetings will occur bi-monthly via zoom, to allow parents the best opportunity to attend

● We are above the current results for the province in all areas, and we would like to improve our results in the
areas of parental involvement and renew focus on improved Diploma and PAT exam results. Due to
challenges around the pandemic and low enrolment numbers over the past few years, data is lacking in these
areas but they continue to be an important focus for our school. This year, we are offering the Rock the
Diploma prep course through the school with students working with teachers to complete the course.
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Profile of Division Schools:

School: Grade: Description:

Ashmont Community
School

K to 12 Located in Ashmont. Serves 577 students. In addition to regular
programming, the school also offers Cree Culture and Language
instruction and a variety of CTS courses.

Columbus House of Hope
Support Program

Located in St. Paul. This program serves children living in the women and
families shelter.

École Élémentaire
St. Paul Elementary School

K to 5 Located in St. Paul. This Catholic, dual track school has 447 students.
Offers Alternative French and English, Religious Education, and Cree
Culture and Language instruction.

École Mallaig Community
School

K to 12 Located in Mallaig. Serves 210 students. This Catholic, dual track school
offers Alternative French and Religious Education programming.

Elk Point Elementary
School

K to 6 Located in Elk Point. Serves 220 students. Offers French as a Second
Language in Grades 4-6.

Elk Point Outreach
School

7 to 12 Located in Elk Point. Offers an alternative school experience to youth.

F.G. Miller Jr. Sr. High 7 to 12 Located in Elk Point. Serves 222 students.
Glen Avon School K to 9 Located in St. Paul. One of Alberta’s two Protestant Separate schools.

Serves 485 students. Offers language and cultural instruction in Cree
from Grades 4-9 and French as a Second Language from Grades 4-9.

Hairy Hill Colony School K to 10 Provides schooling to 14 students at the Hairy Hill Hutterite Colony.
Heinsburg Community
School

K to 12 Located in Heinsburg. Serves 157 students and offers Cree Culture and
Language programming.

Myrnam Outreach and
Homeschool Centre

1 to 12 This school is run out of the Village of Myrnam's CTEC (Construction and
Technology Education Centre) building, located next to New Myrnam
School. Serves 67 students.

New Myrnam School K to 12 Located in Myrnam.  Serves 105 students.
Plain Lake Colony School K to 10 Provides schooling to 29 students at the Plain Lake Hutterite Colony.
Racette School 6 to 9 Located in St. Paul. This Catholic school serves 251 students. In addition

to basic programming in English, the school offers Alternative French,
French as a Second Language, and Cree Culture and Language
programs.

St. Paul Alternate
Education Centre (SPAEC)

7 to 12 Housed in St. Paul Regional High School that provides an alternative to
parents, students and Division schools. Serves students on a full-time,
part-time, or off-site basis. Covers the same curriculum as traditional
school settings, but SPAEC tailors the program to meet students’ needs.
SPAEC programming also includes Outreach programs.

St. Paul Regional High
School

10 to 12 Located in St. Paul. Serves 349 students. Offers Work Experience, RAP,
a variety of CTS classes, French as a Second Language, and Cree
Culture and Language programs.

Two Hills School K to 12 Located in Two Hills. Serves 188 students.
Two Hills Mennonite
School

K to 12 Located in Two Hills. Serves 494 students. Meets the needs of the
Mennonite population around Two Hills. Programming includes daily
German instruction.
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Goal One:  St. Paul Education students are successful

Outcome:  The growth and success of every student is supported from early learning to high
school completion.

Required Provincial Measure:  Student Learning Engagement
Percentage of teachers, parents and students who agree that students are engaged in their learning at
school.

Myrnam
School

St. Paul
Education

Province Overall, we are consistently above average at both
division and provincial levels for student engagement.
With only 4 responses from our parent stakeholders, we
are unsure if this result is a true representation of our
parents’ voice.
During the pandemic, student’s use and understanding
of technology increased and enhanced learning
opportunities.  Most students stayed engaged during
their periods of at home learning.   Our instructional
practices and hands-on approach serve to engage
students in their learning more authentically.

Overall 89.6 81.8 85.6

Parent n/a 82.1 89.0

Student 79.2 70.5 71.8

Teacher 100 92.8 96.0

Required Provincial Measure:  Access to Supports and Services
The percentage of teachers, parents and students who agree that students have access to the
appropriate supports and services at school.

Myrnam
School

St. Paul
Education

Province Our results are above the provincial average and in
line with averages across our school division. Our
FSLW continues to offer supports to students
individually as needed and our school generally has a
warm and safe community atmosphere, ensuring
students feel comfortable advocating for and receiving
services and supports at school. Our breakfast
program is well-utilized and staff have strong
relationships with students which allow us to best
determine which supports and services they might
benefit from and make appropriate referrals.

Overall 88 80.9 82.6

Parent 71.8 78.9

Student 86 78.9 80.2

Teacher 90 92.0 88.7
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Supplemental Provincial Measure:  Satisfaction with Program Access
Percentage of teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency
of programs and services for students in their community.

Our school measures above the provincial average in each area. Recent changes to the career
counselling program have been positively received by students and parents. There have been some
changes to service models for specialized supports in the past year which may be impacting the slight
decline in teacher satisfaction in this area. Our shared school and community library serves as a
community hub for additional programming and our access to the NLLS is beneficial for students to
access materials from a wider area. Overall, for a small rural school our stakeholders appear to feel our
access to services is above what many stakeholders feel across the province.

Required Provincial Measure:  3 and 5 year High School Completion results
Percentages of students who completed high school within three and five years of entering Grade 10.

Our 3-year high school completion rate dropped from 95.4% to 85.4% in 2020.  This drop is likely due to our small
class sizes and non-completion of a small number of Mennonite students who have left school early to pursue work
outside of school. While we try hard to provide opportunities and encouragement for them to complete high school,
this is a cultural challenge we face in reaching our goal of 100%. However, students are staying in school often
past the beginning of grade 10 which we see as a success, rather than leaving after or before grade 9.  Our 4-year
and 5-year completion rates continue to be above provincial averages. Our goal will continue to be ensuring that
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our high school students complete high school within 3-years by utilizing our division career counsellor and
flexibility of high school redesign.

Strategies:
- implement early learning program in partnership with the Lakeland FRN in Myrnam on a biweekly

basis to begin early literacy development and engagement with school environment at a young
age.

- use STAR assessment data (K-9) to monitor student literacy achievement
- provide literacy supports to meet students where they are academically post-pandemic
- utilize Jackie Ratkovich for numeracy supports K-12. Encourage collaboration between math

teachers in grades 7-9 to spiral mathematic outcomes throughout the grade levels for increased
practice and fluency

- continue implementing technology rich lessons to engage students (best practices from online
learning)

- continue to review and maintain a continuum of supports from Division SLP and OT
- Offer opportunities for students to enroll in a variety of courses and projects that revolve around

their interests and strengths
- Career Counsellor will be available regularly every month in the school, and available via phone

or email during the times she is away from the school, to answer career and programming
questions

- Offer flexible learning options (online and distance education) for students to help them
supplement their courseload or access additional courses needed

- Continue to expand project-based learning and support this approach throughout the grade
levels to increase student engagement

- place in-person calls home/texts to verify student absences every day
- Continue offering German Language and Culture programming to engage Mennonite students
- Offer and encourage RAP program and off-campus programs such as Green Certificate to

increase engagement and meet academic goals
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Goal Two:  FNMI students attending St. Paul Education schools are successful

Outcome:  The systemic gap between FNMI results and Division-wide results is narrowed.

Strategies
- review and implement SPERD’s Journey Toward Truth &
Reconciliation Plan
- build capacity of in-school staff to deliver culturally-appropriate
lessons and material
- develop land-based education programming
- welcome Elders into our schools for guidance and support with
traditional Cree teachings
- Dedicate time at each staff meeting for FNMI committee report and
discussion of concerns or initiatives to increase engagement and
outcomes for FNMI learners
-Encourage current FNMI students to celebrate and share their
cultural backgrounds
-Participation in the Blanket Exercise with staff and grade 7 & 10
classes.
-New staff and Grade 10 students will participate in the Blue Quills
Residential School Tour

Local Measures
-responses from
self-identified FNMI
students to the
open-ended survey
question: What are your
plans after completing
high school?
-*feedback-loop surveys
as required
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Outcome: St. Paul Education provides welcoming, high-quality working and learning
environments

Required Provincial Measure:  Education Quality
Percentage of teachers, parents and students satisfied with the overall quality of basic education.

Our stakeholders remain satisfied with our overall quality of education. We saw a slight decline in teacher results in
this area, but with only 8 respondents, this is likely a result of one individual affecting the greater scores. In order to
address this, openness and clear communication with all staff members is necessary, to look for feedback and
areas of concern. Our student scales are above the provincial average and have trended slightly upward, but we
would like to get more parental respondents to gather further data. Challenges associated with the pandemic are
suspected as the culprit for low parent engagement this past year.

Strategies
-Promote and support the use of a variety of effective and balanced
student assessment techniques
-Provide professional development opportunities and support for the
French Immersion program through Official Languages in Education
Programs and other partnerships
-Maintain new teacher mentorship program
-Implement multi-school collaboration days for teachers on PD Days
within the division and outside the division
-Staff meetings will be designed to allow collaboration with colleagues
on shared objectives (best practices, programming supports for
exceptional needs students, etc)
-Promote cross curricular learning & experiences
- quarterly review of school education plans to support continuous
improvement, collaboration, coordination of PD, etc.
- promote and support the use of a variety of effective and balanced
student assessment techniques (membership in AAC, complete
teacher PD on “Twelve Quick Fixes: Teaching and Assessment in
These Times” (Anne Davies & Sandra Herbst, etc.)

Provincial Measures
-Education Quality

Local Measures
-feedback-loop surveys as
required
-Division Satisfaction
Survey (once per term)
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- Pair new teachers to the school with a mentor teacher to orient them
to the school culture
- implement workshops and collaborative professional development
around project-based approaches to learning, as reflected in our
school’s yearly PD Plan.
- focus three PD days/year on high quality assessment practices
- Use data to inform practice - review PAT and Diploma exam results
as a whole staff to foster a holistic approach to improving student
outcomes
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Goal Four:  St. Paul Education governance and management is based on continual
improvement and responsive to diverse stakeholders

Outcome:  St. Paul Education uses evidence-informed practices, stakeholder engagement, and
partnerships to support continual improvement.

Required Provincial Measure:  Parental Involvement
Percentage of teachers and parents satisfied with parental involvement in decisions about their child's
education.

Due to the pandemic, we have seen fewer parents in the school over the past years, making it difficult to foster
relationships through our conventional methods. This may be part of the reason we had so few parents respond to
the survey this past year (4). However, despite this, our parents appear to be involved and engaged with student
learning and the school community. Regular parent council meetings are well-attended. We utilize multiple
platforms to engage with parents such as Facebook, Instagram, our school website, text messages, and emails.
The increase in comfort with digital communication tools during the course of the pandemic has resulted in more
frequent communication with parents via email especially. We would like to continue finding ways to best
communicate with and involve parents in decisions regarding their children’s education.
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Strategies
-maintain transparency through continued generative stakeholder
engagements and communication strategies
-enable and promote ongoing communication through various media
-  Maintain an active School council for New Myrnam School and
establish a School Council for Myrnam Outreach and Homeschool
Centre (or joint School Council)
-encourage parent council members to attend Alberta School
Councils’ Association Conference
- explore a variety of communication tools to engage parents in ways
they are comfortable with.

Provincial Measures
-Parental Involvement

Local Measures
-Division Satisfaction
Survey (once per term in
the fall)
-feedback loop surveys as
required
-School Council
participation

14



2021-2022 to 2024-2025 Education Plan

Goal Five:  Wellness

Outcome:  St. Paul Education creates a culture that supports wellness for students and staff.

Required Provincial Measure: Citizenship
Percentage of teachers, parents and students who are satisfied that students model the characteristics
of active citizenship.

My
Our citizenship results show that students and teacher results are above provincial averages. We have worked to
encourage student leadership and belonging through our student council, project-based learning, and spontaneous
endeavours within the school community. We would like to continue to develop capacity for student leadership
through our projects to create empowered and confident youth who are role models to others. Our K-12 school
community looks forward to returning to a time when we can foster relationships between older and younger
students in the school through whole-school events and activities.

Required Provincial Measure:  Welcoming, Caring, Respectful and Safe Learning Environments (WRCSLE)
The percentage of teachers, parents and students who agree that their learning environments  are
welcoming, caring, respectful and safe.
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Our results in this area are above provincial averages. We feel the emphasis placed on fostering a sense
of community between students, staff, and the broader community has gone a long way to ensure
students and teachers feel safe and welcome at school. Collegial relationships amongst staff model
appropriate working relationships between students. We place a priority on collaboration, but this has
been difficult during the ongoing pandemic. Our school community is not as cohesive as it has been in
the past due to a decline in opportunities to gather and build teams from within. We look forward to
returning to these opportunities in the future.

Strategies
-continue to develop and adjust a comprehensive school health model
to be responsive to effects of the pandemic moving forward
- ensure each student from ECS-Grade 12 has a positive staff
member relationship & someone to engage with
-maintain a safe school environment (e.g., Violent Threat Risk
Assessment protocol, trauma-informed practices)
- Regularly schedule time to communicate with staff and students
about their issues and concerns
- Build collaborative problem-solving skills through school-wide
projects
- Build capacity in staff and support new staff through team-teaching,
mentorship, and dedicated time for collaboration.
-Continue collaboration with admin, FSLW, family and students for
students of concern and design an action plan

Provincial Measures
-Citizenship
-Safe and Caring

Local Measures
-feedback-loop surveys
(e.g., what are the
positives in your job?)
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